
St Francis School Development Plan 22-23 

Key Aims for the 22-23 School Development Plan. 

Overall aim:                                To ensure excellence in school provision 
 

 

Aim Rationale Success criteria Actions 

ORACY 
 
To develop pupils 
abilities to 
accurately and 
competently 
articulate their 
learning and 
thinking using a 
broad and ambitious 
vocabulary  
 
 

A culture of metacognitive thinking is 
developing amongst the pupils, but at 
times there are inconsistences in pupils’ 
abilities and confidence to talk about 
their learning and the learning process 
they are involved in.  
Furthermore, highly developed oracy 
skills will mean that pupils are able to 
articulate their metacognitive skills and 
knowledge more readiy so enabling them 
to be more proficient learners. 
Pupils in EYFS and the increasing EAL 
population as well as some SEND pupils 
have language and communication 
barriers which impact their ability to 
communicate their thinking and 
understanding.   
 
 

All Staff will have a common understanding 
about how to implement The Oracy Framework 
in their classrooms.  Clear expectations will be in 
place so that staff and pupils share a common 
understanding about what successful oracy looks 
like - that everyone is using their skills and 
developing their skills for talking. (eg no hands 
up, known sentence constructions used, key 
vocabulary known and displayed) 
 
Pupils will have improved skills, knowledge and 
vocabulary to structure and express their 
thinking and understanding which will help them 
to express more robustly how aspects of 
knowledge are linked together.   
 
Pupils across the school and with a variety of 
need are able to confidently talk about their 
learning to one another as observed in lesson 
visits or pupil conferencing, whether this be their 
metacognition or in curricular subjects. 
 
Learning plans evidence clear teaching and 
learning of oracy skills and application of these 
skills across the curriculum.  
 

INSET and CPD planned to 
disseminate pedagogy and to establish 
The Oracy Framework in school  
 
Establish the Oracy Framework as an 
integral part of high quality teaching 
and learning.  
 
SLT-led team (AHT, SF and English 
team) to implement the strategy and 
assess the impact of the plan.  
 
Develop the role of pupil voice forums 
such as school council. 
 
Impact will assessed as part of all 
monitoring activities across the 
curriculum.  
 

CURRICULUM 
 
To further develop 
the quality of 

Monitoring what pupils say about their 
learning, reveals that pupils are not 
always clear about how learning is 
sequenced and builds up over time. 

Outcomes across the currulcum will demonstrate 
that pupils are making ambitious progress and 
attainment from their starting points.  

Regular Subject leader non-contact 
time covered by AHTs. 
Subject leaders leading CPD based on 
outcomes from monitoring as well as 



provision for each 
subject so that 
learning is ambitious 
and carefully 
sequenced and 
covers national 
currulcum and 
meets all pupils’ 
needs. 
 

Planning shows that learning is 
sequenced across the school in all 
subjects. However, planning sequences 
need to be embedded and enhanced 
further. Therefore developing teacher 
pedagogical knowledge further, 
establishing more robust assessment 
systems and evolving plans because of 
the monitoring that has taken place will 
ensure that the curriculum offer is 
robust, aspirational and effective.  
 
 

This is because all new sequences of learning 
across the curriculum will be established and 
starting to be embedded. 
 
Assessment practice across the curriculum will 
further support staff knowing what pupils know 
and what needs addressing.  
 
Pupils will be able to articulate their learning and 
recall prior learning more readily.  
 
The curriculum will have evolved further, 
because effective subject leadership, to ensure 
that all learning is carefully matched to need and 
pupils interests so that pupils are even more 
engaged and motivated to learn.  
 
Leaders will have a secure understanding about 
the effectiveness of their subject on pupils’ 
development of knowledge and skills and will 
have made timely interventions to improve and 
enhance their subject area. 
 

disseminating best practice and 
current pedagogical thinking. 
Assessment systems reviewed and 
adapted to support staff checking up 
more frequently but unobtrusively on 
what children know and can 
remember.  
Monitoring timetable continued 
including ‘deep dive supported visits’ 
with SIP to develop subject leadership 
and QA monitoring activities.  
 

BEHAVIOUR and 
PLAY 
 
To reestablish 
expectations and 
further improve 
social interactions 
and behaviour for 
learning and positive 
attitudes. 
 
 
 

Behaviour for learning is positive and 
rarely is learning interrupted by low level 
disruption. However, playtimes need to 
provide a richer opportunity for pupils to 
play and socialise so that they can 
continue to develop key social skills 
impacted by COVID closures.  
This approach will develop a greater 
consistency of excellent behaviour and 
attitudes across the school day.  

OPAL Play will be evident and establishing as a 
system for providing productive and purposeful 
play provision for all pupils. 
 
Consistency in approach, setting boundaries and 
encouraging play because of a common 
understanding amongst staff. 
 
Pupils will have a broad, varied and engaging 
range of lunchtime play options which will 
sustain interest, encourage interaction and 
develop essential skills such as problem solving, 
resilience, negotiation and concentration.  

Purchase OPAL play support (£4750 
for 18-24 months) 
Create an SLT-led OPAL play working 
group. (HT, AHT, Play leader +2) 
Engage fully in the INSET, visits and 
training offered and implement 
subsequent action plans and activities 
as devised with the OPAL play mentor.  
Celebrate and communicate changes 
with parent community.  
Monitor the impact of changes with 
community through surveys and pupil 
voice activities.  



In addition there should be less need for adult 
supervised play times for SEND pupils.  
As a result attitudes and behaviours will be even 
more consistent across the school day.  
 

 
 

COMMUNICATION 
 
To further develop 
channels of 
communication with 
the community 
 

Parents and staff have good 
communication using See Saw and PA 
connect is sufficient for whole school 
messages. The school website is 
compliant and has a wealth of 
information. However, it is apparent that 
because of COVID, some parents feel 
that they are not always clear about 
school life nor do they always feel ‘part 
of things’ because of the COVID 
limitiations of visiting the school. 
 
A new SLT will be in place from Sept 22. 
Therefore to communicate and manage 
the changes that this new team wishes 
to bring about requires greater 
communication so that the community 
understand and can get behind the 
changes implemented.  
 
 

School website is current, easily navigable and 
informative and continues to an effective front 
door to key information about the school. 
 
Very regular information celebrating success as 
well as day-to-day learning is accessible for the 
community using twitter/facebook so that 
parents feel in touch virtually and have a ‘whole 
school impression.’  
 
Purchase of online safety newsletters to support 
parents with managing e safety at home. 
 
Clear messaging about the direction of travel 
with regards to joining a collaboration and/or 
exploring the multi-academy trust route 
 
 
 

HT/admin to set up social media 
account 
HT/admin to establish posting practice 
Monthly e safety newsletters from 
Knowsley LA CLC  - £120 +VAT 
Review of website to ensure ease of 
navigation 
Pupil groups eg school council will 
have a platform to communicate 
 
 
SLT & Governors academy working 
group. 
 

PERSONAL 
DEVELOPMENT 
  
To reinvigorate 
enrichment and 
opportunities which 
develop pupils’ 
academic and 
personal 
development  

Trips, Visits and opportunities were 
curtailed due to COVID. Pre COVID 
provision needs review to ensure that 
enrichment opportunities support the 
curriculum effectively and have desired 
impact to create a broad experience and 
high-quality curriculum  for pupils during 
their time at St Francis 

A comprehensive system is in place which details 
opportunities and experiences which enhance 
and complement one another as pupils move 
through the school. 

Review of trips, visits, experiences in 
place currently by SLT. 
Suggestions made and experiences 
arranged which ensure that pupils’ 
leaning is enhanced in an impactful 
manner.  



 

     How will our school will improve in 22-23? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

My social times 

will help me be 

the best learner I 

can be. 

I will help everyone 

know about how our 

school is improving.  

I will be able to use 

many different words 

to explain my 

thinking and 

learning.  

My learning will be 

exciting which will 

help me to 

remember and 

learn in different 

ways. 

My learning will be 

interesting and just 

what I need. 


